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Skills 
• Strategy Development 
• Portfolio/Program/Project 

Management 
• Human Capital Management 
• Client Relationship 

Management 
• Team Building Leadership 
• Risk Assessment & Management 
• Critical Thinking 
• Creative Problem-Solving 
• Network Security Management 
• Coach and Mentoring 

Education And Training 
Master of Business 
Administration - MBA  
Liberty University 

Bachelor's Degree in Business 
Administration/Project 
Management:  
Columbia Southern University 
 
3 Associate Degrees 
• Administration of Justice 
• Electronics Systems Technology 
• Aircraft Armament Systems 

Certifications 
• Certified Information Security 

Manager (CISM), ISACA, 
10/2019, 12/2025 

• Project Management 
Professional (PMP), Project 
Management Institute, 07/2019, 
07/2025 

• Resilience-Building Leadership 
Professional Trainer (RBLP-T), 
09/2022, 09/2025 

 

 

Travis Romesha 

Summary 
High-performing and seasoned IT/Cyber Portfolio Manager; active TS/SCI with CI 
Poly and 29 years of military experience, 17 years in IT and Cyber sector. 
Exceptional program and project management skills with PMP, Agile, DoD 8140 IAM 
level iii and Leadership certifications. 

Experience 
Agility Consulting International - Chief Cyber Officer 
Indianapolis, IN  
09/2023 - Current 
Led developed and implemented strategies, solved problems independently and 
collaboratively, coordinated cross-functional projects, and drafted technical 
proposals with subject matter experts in the pursuit of and fulfillment of U.S. 
Government contracts. (DoD SkillBridge Program) 

531st Intelligence Squadron - Senior Enlisted Leader 
San Antonio, TX  
10/2022 - 12/2023 
Managed the operations and support of a 264-personnel team, delivering 
comprehensive IT, intelligence, security, and logistical support. The role 
encompassed serving over 50,000 joint-service personnel spread across more than 
600 global locations. 

• Oversaw administration and development of Computer Network Operations. 
Established a Security Watch Officer team, synchronized 10 Cyber sections, with 
a $1.5 billion system to optimize over 10,000 cyber engagements. 

• Strategically restructured organizational framework, developed training, and 
aligned positions with DCWF work roles and assignments to effectively support 
evolving cyber missions across six NSA directorates. 

• Led in-depth organizational analysis, implemented strategic schedule and job 
rotation changes, resulted in a 23.7% increase in operational effectiveness while 
simultaneously boosting employee satisfaction. 

747th Cyberspace Squadron - Senior Enlisted Leader 
Honolulu, HI  
08/2021 - 10/2022 
Senior IT Portfolio Manager, led 176 DoD personnel, 548 contractors, and 
support staff, coordinating with various DoD units, government agencies, and 
civilian entities. Managed 24/7 operations and maintenance of a $120 million 
network, and 219 projects across Joint-Base Pearl-Harbor-Hickam and 16 
geographically separated locations. 
• Shaped base's cyber defense strategy, collaborated with operational mission 

owners, conducted key cyber terrain mapping, and aligned cyber defense 
resources with strategic priorities. Enabled the USAF's first real-time onboard C-
17 cyber defense mission. 

https://www.linkedin.com/in/travis-romesha/
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• Certified Scaled Agile 
Framework (SAFe) Certifications 
- Lean Portfolio Manager (LPM); 
SAFe Program Consultant (SPC); 
Agile Product Manager (APM); 
SAFe Government Practitioner 
(SGP), 10/2021, 04/2024 

• Advanced Deliberate & Crisis 
Action Planning, US Air Force, 
02/2020 

• Professional Scrum Master-1 
(PSM-1), Scrum.org, 02/2020 

• IT Information Library 
Foundations Certification (ITIL), 
PeopleCert, 01/2019 

• Certified in Risk and 
Information Systems Control 
(CRISC), ISACA, Projected March 
2024 

• Managed DISA Technical Control Facility and Base's Communication Focal Point, 
implemented ITIL Service Desk best practices, training and automated 
processes. Reduced ticket closure time from 12 to 2 days and cut the backlog by 
79%, closed over 1,500 work orders and enhanced efficiency and response. 

• Drove cybersecurity; directed STIGs, ATO, ATC processes, network patching, and 
priority matrix for 2,000 vulnerabilities. Implemented controls, upheld security 
standards, and enhanced resilience. Garnered base's highest-ever rating in 
Command Cyber Readiness Inspection. 

U.S. Pacific Air Forces Headquarters – A6 Senior Enlisted Leader 
Honolulu, HI  
10/2019 - 08/2021 
Oversaw Command, Control, Communications, Computer, & Cyber (C5) strategy 
development for an Air Force Major Command, including Operational Planning, 
Contingency Planning, Strategy Support Plans and IT/cyber defense planning for a 
$320 million portfolio. 

• Led and organized Cyber Engagement Summits with allied and partner nations 
across the Indo-Pacific region, fostering international collaboration through the 
exchange of best practices, showcasing capabilities, and coordinating joint 
cyber exercises. 

• Selected for PACAF Battle Staff and Combat Working Groups; coordinated and 
sourced Cyber Forces to support and defend during exercises and real-world 
operations across the Indo-Pacific. Developed and implemented METs, 
CONEMPs, Measures of Performance, Measures of Effectiveness, COAs, and cyber 
packages for the Joint Force Air Component Commander and the Combatant 
Command. 

• Oversaw $49-million ABMS DeviceOne SecureView (ADSV) program; guided 
development, testing & deployment. Delivered Cross-Domain Access Solution, 
mobile classified command & control system and enhanced operational 
efficiency of 80 Air Force Wings. 

611th Air Communications Squadron - Senior Enlisted Leader 
Anchorage, AK  
09/2017 - 10/2019 
Led 58 US and Canadian personnel across 11 specialties, delivered IT, 
communications, and cyber capabilities to 21 strategic locations Served as Senior 
IT/Cyber portfolio manager with oversight on $800M in contracts. 

• Briefed Senate, Congressional, and civil leaders on DoD initiatives, advocated 
and secured Federal & State funding; forged partnerships with outside agencies, 
enhanced interoperability and efficiency in communication and security 
programs across Alaska. 

• Oversaw the development and planning of cyber strategy, aligned 11th Air Force, 
Pacific Regional Support Center, and 611th Air Operations Center's cyber 
capabilities to support strategy and priorities of Indo-Pacific Command, Alaska 
NORAD Region (ANR), and Alaska Command (ALCOM). 

• Briefed Senate, Congressional, and civil leaders on DoD initiatives, advocated 
and secured Federal & State funding; forged partnerships with outside agencies, 



 

enhanced interoperability and efficiency in communication and security 
programs across Alaska. 

• Site Manager of a remote air station, directed 206 military/contractors and 
operations; modernized site infrastructure/support capabilities for air, 
naval, and ballistic missile defense missions to meet U.S. Arctic Strategy 
milestones. 

673 Communications Squadron - Operations Flight Superintendent 
Anchorage, AK  
08/2016 - 09/2017 
Led 176 military and civilian employees across 15 career specialties in the 
planning, operations, and sustainment of $170-million in communication and 
cyber systems, providing vital services for over 16,000 global customers. 

• Restructured AF Communications Squadron, established a new Cyber Defense 
Flight and organic Mission Defense Team. Fielded 2 CVA/H Weapon Systems; 
conducted cyber terrain mapping for JBER's F-22 mission defense 

• Assembled joint communication team; engineered the 1st-ever solution for 
Marine Corps Enterprise Network reach-back through the Air Force Network. 
Process benchmarked by both USAF and USMC, enabled critical F-35 
maintenance connectivity with home stations and enhanced joint operations 
capability. 

673rd Communications Squadron - Senior Cyber Quality Assurance Manager 
Anchorage, AK  
08/2014 - 08/2016 
Senior Quality Assurance Manager, responsible for conducting training and 
proficiency evaluations on 227 personnel, inspections across a $125-million IT 
portfolio, and ensuring compliance of 217 DoD programs. Performed spot and 
project acceptance inspections and analyzed data to identify risk and trends. 

• Led overhaul of 118 programs, enhanced operational efficiency, elevated 
compliance from 82% to 94%. Streamlined processes, which led to the reduction 
of 99 man-hours per year through more efficient labor utilization. 

100 Communications Squadron - Senior IT Project Manager 
RAF Mildenhall, England  
10/2011 - 07/2014 
Led the Plans, Programs, Projects and Resources division. Developed system 
procedures, policies, and budget proposals for a $56 million network 
supporting 5,500 users. Administered base IT plans management programs 
crucial for wing wartime and peacetime execution. Prioritized and 
collaborated funds and timelines for $27 million in base IT requirements. 

• Planned & developed telecommunications systems procedures, policies and 
techniques, prepared budget estimates and project planning packages. 

• Monitored contractor performance/services; liaison between contractors and 
Department of Defense on high-value telecom systems. 

100th Air Refueling Wing - Wing Exercise Evaluation Team Chief 
RAF Mildenhall, England  
07/2010 - 10/2011 

. 


